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A Case Study by Wessex Patient Safety Collaborative

RESTORE2 is a physical deterioration and escalation tool for care/nursing homes based on nationally recognised 

methodologies including early recognition (Soft Signs), the National Early Warning Score (NEWS2) and structured 

communications for Safety Critical situations (SBAR/D).

RESTORE2 is designed to support carers and health professionals to:

• Recognise when a resident or client may be deteriorating or at risk of physical deterioration

• Act appropriately according to the resident / clients care plan to protect and manage the deterioration

• Obtain a complete set of physical observations to inform escalation and conversations with health professionals

• Speak with the most appropriate health professional in a timely way to get the right support

• Provide a concise escalation history to health professionals to support their professional decision making.
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RESTORE2 was co-produced by West Hampshire CCG (now part of Hampshire, 

Southampton and Isle of Wight CCG) and Wessex Patient Safety Collaborative. 
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Introduction

Overview

% change* in 999 calls & conveyancing rates (2016-2019)

Nursing CH Residential CH

NEWS/RESTORE2 8.36% 31.13%

No Deterioration tool 1.54% 14.11%

*5,686 999 calls from care/residential and nursing homes 

between April 2016 and January 2019.

Ambulance conveyancing rate rose from 73% to 81% over same 

period suggesting a higher % of 999 calls were appropriate.

RESTORE2 was co-produced by West Hampshire CCG and Wessex PSC between 2016 and 2019 to support 

staff in care settings to proactively recognise and manage physical deterioration in order to improve 

resident/clients experiences and outcomes, reduce 999 calls and prevent inappropriate admissions to hospital.

In April 2018 NEWS2 was mandated for NHS acute and ambulance Trusts and RESTORE2 was promoted 

amongst Care organisations in Hampshire / Isle of Wight (HIOW) and Dorset to encourage a consistent NEWS2 

based approach to deterioration across Health and Care. 

In addition the inclusion of SBAR/D (Situation, Background, Assessment, Response and Decision) in 

RESTORE2 fulfilled a second objective of improving the standard of communications between staff and 

organisations when raising concerns.

In the autumn of 2020 23% of HIOW Care Homes (16% of Wessex Total) were understood to be actively using 

RESTORE2. 

By the autumn of 2021 both HIOW and Dorset ICSs had implemented RESTORE2 as their preferred 

deterioration management tool with an estimated 54% of all Wessex Care Homes actively using RESTORE2 to 

help manage their Covid-19 response.

87.5%

5.0%

7.5%

Does the escalation protocol help 
when speaking with Healthcare 

Professionals?

Yes No Don't Know

69.2%

30.8%

(Perceived) Admission avoidance 
due to earlier intervention

Yes No

Changes

Outcomes

RESTORE2 in Covid-19 Guidance for England and Scotland

Covid-19: Managing the Covid-19 pandemic in care homes (British Geriatrics Society 25/3/20)

"If taking vital signs, care homes should use the RESTORE2 tool to recognise deterioration in residents, 

measure vital signs and communicate concerns to healthcare professionals."

National Clinical and Practice Guidance for Adult Care Homes in Scotland during the COVID-19 Pandemic 

(Scottish Government May 2020) 

“The RESTORE2 tool (Annex 2) may be useful in identifying new illness in older residents. Page one of 

the tool can help assess changes in the residents condition.”

2019 Annual report of the English Learning Disabilities Mortality Review (LeDeR 16/7/20)

“NEWS2, as used in tools such as RESTORE2 , is adapted and then adopted as a means to capture 

baseline and soft signs of acute deterioration in physical health for people with learning disabilities.”

Guidance from the CQC, DHSC, NHSE and PHE (31/7/20) relating to the admission and care of residents in a 

care home during Covid-19

”the NHS will be supporting care home professionals to use well evaluated tools such as RESTORE2”. 
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Qualitative evidence indicates benefits being realised from the use of RESTORE2 to 

residents and clients, staff and the wider healthcare system however, as Barker et al. 

(2020)1 observe, further work is required. 

1. Distribution of the National Early Warning Score (NEWS) in care home 

residents Barker et al. 

Age and Ageing, Volume 49, Issue 1, January 2020, Pages 141–145. Key Points:

• Identifying acute illness amongst older adults in care homes can be difficult, and 

opportunities to initiate appropriate care may be missed, if illness is not recognised 

promptly.

• NEWS is being implemented in care homes despite a lack of validation in this 

setting.

• The majority of NEWS amongst care home residents were not elevated, but care 

home staff concern about a resident was associated with a higher NEWS.

• Further work is required to assess if NEWS in the care home setting triggers the 

most appropriate response and the impact on care home resident outcomes.

It is understood that a number of studies are currently under consideration although 

opportunities for prospective data collection exercises are limited at present due to the 

impact of Covid-19.
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